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CROWN AGENT SPEAKING NOTES
Good evening everybody. 

I am delighted to be sharing a platform with such esteemed company on this panel, and not least with Eugene Otuonye, Q.C. . The Prosecutor’s Exchange programme has forged strong ties of friendship between our offices and I am immensely grateful to him, in particular, for the welcome my colleague, Rachael Weir, received in Turks and Caicos and the integral part that he played personally in the success of the exchange between our offices. 

My thanks go also to the IAP for this this opportunity to share with Conference our experiences of the Prosecutor’s Exchange Programme. 

Representing a participant organisation of the Commonwealth element of the programme, it was fascinating to me to hear from Manon Lapointe and Tuya Ulambayar of their experiences of the exchange between their offices  - and all the more so for having Attorney General Wasden with us to share the perspective of the National Association of Attorneys General and their involvement in the programme. The support that NAAG and the Commonwealth Secretariat have given in funding these two separate but complementary programmes has been invaluable. 

No two – or even four – organisations are alike but it’s clear from what we have heard that what we share as prosecutors is a deep commitment to public service and the rule of law, looking beyond our own borders to find ways to create and support equitable, safe, flourishing communities through the detection and disruption of criminal activity. 

Criminal ingenuity and exploitation of technology knows no limit and respects neither societal nor international boundaries. Maximising disruption to all those who seek to benefit from criminal activity, depends on national and international relationship building and mutuality of understanding between prosecutors and their criminal justice partners. 


We as prosecutors must build agile, highly-motivated, multi-disciplinary, skilled teams to stay one step ahead, meeting the challenges of ever-evolving 21st century society within ancient legal systems, removing barriers to global partnership-working yet respecting the integrity and independence of prosecutorial decision-making. 

Much of that work is forged on the day to day in mutual legal assistance and through liaison over international investigations. Scotland has a long, distinguished history in that and for me this programme was a natural extension of the approach we take, as a more proactive rather than reactive way of promoting understanding and building the skills of prosecutors within our offices in tackling serious, acquisitive criminality. 
The programme is invaluable not only in sharing best practice and shaping international approaches to tackling complex, serious, organised crime but also in building relationships between prosecutors across the world and with their own criminal justice partners towards improving joint performance in delivering justice. 
The capacity building work undertaken under this programme was in both operational training and coaching and broader mentoring in prosecution practice. 

Over the 6 week programme a total of some 7 full days of face to face training over a broad range of topics were delivered, including:

· Maximising proceeds of crime opportunities, raising awareness of the applicable Proceeds of Crime Ordinance

· The effective detection and disruption of acquisitive crime using Proceeds of Crime Legislation, including restraint, confiscation and cash seizure

· The effective investigation, reporting and prosecution of financial crime 

· The use by prosecutors of forensic and cybercrime evidence 

This was supplemented by case-specific coaching. 
As you have heard/will hear from Eugene Otuonye, one of the unexpected benefits of the programme lay in working with senior prosecutors in ODPP more broadly, supporting in shaping the future of the organisation and designing a bespoke action plan to deliver on its strategic goals. This work was carried out in conjunction with the local Crown Prosecution Service Criminal Justice Adviser also.  I am not aware of any other programme which would afford such an opportunity for prosecutors from multiple jurisdictions to come together to collaborate in this way, bringing together the benefit of all of their experience. 
I have to say that it was far from difficult to identify someone willing to participate in a programme which, in a recent IAP newsletter, Rachael described as “Prosecution in Paradise” – all the more so I am sure given the relative spring climates of the Caribbean and I have to admit somewhat less tropical Scotland!  
Finding the right person, however, able to deliver on the objectives of IAP and Commonwealth Secretariat was - and is - key to this programme. That is as much about knowing your own people as having a clear understanding from the outset of each organisations’ needs;  we need to embark on this with a shared appreciated of what each of us hopes to achieve from professional exchanges of this kind to work out how best to deliver on that. Put simply the “who” has to match the “what”. 
I must admit that in deciding that, at the forefront of my mind was the question of what value this might add to prosecution in Scotland. I’ve outlined already the bigger picture in tackling criminality on a global scale and how the security of one justice system impacts the security of all. That is a given. There is a more “micro perspective” – put bluntly “what’s in it for me and mine? What will the individual bring back with her to benefit the overarching aims and objectives for prosecution in Scotland?”
In anything of this nature there is a cost to participant organisations and at times of constraint it would be natural if not easy to see organisational sponsorship and resourcing of programmes of this nature as a “would like” rather than a “must have”. 

I had no doubts going in and, now the programme is complete, my thoughts have only been confirmed. This programme was invaluable in enhancing the development of Rachael’s own legal and leadership skills as a senior legal manager giving her exposure to strategic development at an organisational level which will surely stand her and COPFS in good stead. It provided an invaluable opportunity to step outside of the day to day work of prosecution - which as all of us here today know too well can be all-consuming – giving a chance to reflect on our own policy and practice;  what we do well and how we can improve; ensuring that we remain a self-reflective, learning focussed organisation. 
More than anything it is the investment in our people that reaps its own reward.  Supporting involvement in this programme communicates in the strongest way the value we place in our prosecutors, not only in promoting their own development but in sending them forth as ambassadors for our offices. 

It is because of that that I feel strongly that it would be a mistake if the programme were in any way reliant on participants using any part of their annual leave or required to take unpaid leave in taking part. My organisation is deeply committed to the wellbeing of its staff and annual leave plays a key part in maintaining and health work-life balance. Unpaid leave may have financial attractions for organisations but it can come at a cost in terms of choosing the right participants as it would risk limiting involvement to but the very few, independently wealthy public servants who could endure a salary break of sufficient length for the programme to add value. 
More than anything it risks creating an illusion that programmes of this nature are in some way a holiday; a break from “real work”.
I know from Rachael and Eugene that it was far from a holiday and the work undertaken was very real with tangible benefits. At the conclusion of her time in Turks and Caicos, not only was the programme of training and mentoring delivered on key areas of casework in relation to acquisitive criminality, but also ODPP was left with a renewed strategic focus and an action plan to serve as a pathway for strategic and operational delivery which I know from speaking to Eugene will serve his office well as a foundation for the years to come. 

It is a testament to the success of that programme that it was extended from an initial 3 weeks to 6 weeks. I was only too happy to support that. For me, it was as much an investment in the future of prosecution in Scotland as it was in Turks and Caicos and although the programme is focussed on prosecutors, it would be interesting to see how it might be mirrored so that we might benefit from exchanges between business administration professionals in prosecution service.  

The success of the programme, however, in any individual instance is only as great as the commitment of the organisations and their staff to it and engagement in the opportunity it serves. The benefits may not be instant – and particularly insofar as it encourages consideration of cultural changes which of their nature do not happen overnight. I cannot commend this programme to you highly enough in enhancing global relationships, organisational (and individual) development and performance improvement. 
COPFS would be happy to participate again, of course, but the strength of the programme lies in the diversity of opportunity it affords and I hope more of you will be willing to join me in supporting this effort. 
All that remains for me to say is to thank IAP, Commonwealth Secretariat and ODPP for their unstinting support of this programme and to wish you all a marvellous conference.  

[END]
