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Training and development in the 

Danish Prosecution Service 
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Side 2 

Setting the scene.…. 

MORE FOR LESS: 

• Increased demands on public service 

organisations >< Same or less financial 

resources 

THE TRAINING DILEMMA: 

• Training is not a priority when production is 

under pressure – the caseload grows.... 

 

 

 



02-12-2014 

 

Side 3 

Setting the scene.…. 

 

15 - 70 - 15 
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Setting the scene.…. 

 

 

 

 

 

Brinkerhoff et al 



4 guiding principles to training that 

work (for us ): 

We believe in training that: 

1. supports the c♥re task 

 

 

2. is as realistic as possible 
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4 guiding principles to training that 

work (for us ): 

We believe in training that: 

3. is anchored in the organisation    

 

 

  

 

 

4. is deliberately designed 
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Example of deliberate design  

Basic training programme for young prosecutors  



Design elements – basic training 

- Short, concentrated modules 

interacting with 

 

- Training ”at home” – before and after 

 

- Mentoring and feed-back and EXAM 

 

- Tools include, learning log, 

Plan2Learn, Development Plan etc… 
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Netværksdag 

Fagligt kursus 

Lokalstation 

•ADI – development plan 

•Networking day 

•Specialist course 

•Local Police Station 

•Commissioner’s secretariat 

•Commissioner’s secretariat 

•1 Week placement DA 

•Midway appraisal 

•1 week as a police officer 

•Feedback from mentor and daily manager on court appearance  

•Annual development interview (ADI) 

•4-6 months 

•Introduction, OJT 

•Mentor 

•Appear in court 

•Sentencing 

•Pre-trial detention 

•Traffic violations 

•3 months interview 

•Networking day 

•Exam 

•Final appraisal 

A few examples of the ”in-between” activities: 


