
Prosecutions in Punjab (Pakistan) 

Department’s  Structure  
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Financial Dynamics 

 

• Total Budget = $14605863 

• Salary Budget = $14046931 (96%) 

• Operational Budget = $558931 (4%)  

 

 

• Total Prosecutors = 1264 

• Cost per prosecutor = $11556 

 

• Total Cases = 390932 

• Cost per case = $37 
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Case Reporting System 

  Progress on every case required to reported at different tiers 
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• Provincial Assembly 

 

• Secretary Public Prosecutions  

• Prosecutor General 

• District/Regional Heads 

• Sub-District Heads 

• Prosecutor 

 



Manual vs Electronic  

 Record keeping and reporting in the department is manual since 2005. 

 Operational cost/year = $102606 

 

  Policy making 

 

  Efficient availability of        

information  

 

 Analytics 

 

 Efficient Calendaring 

 

 Tamper proof record    

 

 

 

 

 Operational Cost/year = $82124 
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Manual Electronic 
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Thanks 

 


