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Purpose 

• Discuss issues of mutual concern 

• Identify initiative(s) that IAP could adopt as part of business plan 

o  Assign responsibility for overseeing initiative 

• Provide views to IAP Secretariat on issues 



Past initiatives 

• Update of IAP Mutual Legal Assistance Manual 

• Short term placement program for young prosecutors 
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Possible initiatives 

• Survey on rights and interests of victims and witnesses 

• Exchange of information on performance indicators used by 
prosecution services 

• Exchange of information on indicators used to evaluate performance 
of individual prosecutor 

• Others? 
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Views Sought 

• IAP requests for assistance – database of experts? 

• Expanded role of organizational members and contact persons 

• Electronic platform to share experiences on administrative matters 
such as training, knowledge management 
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