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%$&.*5281'�

7KH�1DWLRQDO�$VVRFLDWLRQ�RI�$WWRUQH\V�*HQHUDO��1$$*� ZDV�IRXQGHG�LQ������WR�KHOS�DWWRUQH\V�
JHQHUDO�IXOILOO�WKH�UHVSRQVLELOLWLHV�RI�WKHLU�RIILFH�DQG�WR�DVVLVW�LQ�WKH�GHOLYHU\�RI�KLJK�TXDOLW\�OHJDO�
VHUYLFHV�WR�WKH�VWDWHV�DQG�WHUULWRULDO�MXULVGLFWLRQV�

7KH�1DWLRQDO�$WWRUQH\V�*HQHUDO�7UDLQLQJ�	�5HVHDUFK� ,QVWLWXWH� �1$*75,� ZDV� FUHDWHG� LQ�
������ �7KH�1$*75,�PLVVLRQ� LV� WR�SURYLGH�KLJK�TXDOLW\�� QRQ�SDUWLVDQ�� DQG� LQQRYDWLYH� WUDLQLQJ��
UHVHDUFK�DQG�RWKHU�GHYHORSPHQWDO�UHVRXUFHV�WR�VXSSRUW�VWDWH�DQG�WHUULWRULDO�DWWRUQH\V�JHQHUDO�RIILFHV�
�$*2V����,W�FXUUHQWO\�FRQGXFWV�RYHU�����WUDLQLQJV�D�\HDU��SURYLGHV�DQ�H[WHQVLYH�ZLNL�UHVHDUFK�WRRO�
WR� $*2V�� DQG� SURGXFHV� QXPHURXV� OHJDO� QHZVOHWWHUV� DQG� SXEOLFDWLRQV�� � 1$*75,� FRQWLQXHV� WR�
VWHDGLO\�JURZ�DQG�H[SHFWV�WR�ODXQFK�QXPHURXV�QHZ�LQLWLDWLYHV�LQ�WKH�QH[W�IHZ�\HDUV���7KH�1$*75,�
YLVLRQ�LV�WR�EH�UHFRJQL]HG�DV�WKH�SUHPLHU�QDWLRQDO�RUJDQL]DWLRQ�IRU�WUDLQLQJ�DQG�UHVHDUFK�WKURXJKRXW�
WKH�JRYHUQPHQW�OHJDO��ODZ�HQIRUFHPHQW��DQG�SURVHFXWRULDO�DUHQDV�

326,7,21�

7KH�1$*75,�'LUHFWRU�ZLOO� OHDG�D�JURZLQJ� WHDP�RI�DWWRUQH\V�DQG�VXSSRUW�VWDII� LQ�HQVXULQJ� WKH�
YLVLRQ�� SULRULWLHV�� DQG� LQLWLDWLYHV� RI� WKH� 1$*75,� VWUDWHJLF� SODQ� DUH� PHW�� � 7KH� 1$*75,� �����
6WUDWHJLF�3ODQ�FDQ�EH�IRXQG�KHUH��7KH�1$*75,�'LUHFWRU�ZLOO�UHFRJQL]H�DQG�H[HFXWH�WKH�YLVLRQ�RI�
1$*75,�DV�VHW�RXW�E\�WKH�1$$*�1$*75,�7UDLQLQJ�&RPPLWWHH� 1$$*�([HFXWLYH�'LUHFWRU�
DQG�1$$*�'HSXW\�([HFXWLYH�'LUHFWRU��DQG�WKH�1$*75,�1DWLRQDO�$GYLVRU\�%RDUG��DQG�HQKDQFH�
WKDW�YLVLRQ�ZLWK�WKHLU�RZQ�

7KH�LGHDO�FDQGLGDWH�IRU�1$*75,�'LUHFWRU�LV�D�SHUVRQ�RI�VWURQJ�OHDGHUVKLS�VNLOOV��YLVLRQ��HQHUJ\��
LQLWLDWLYH��LQWHJULW\��DQG�KXPLOLW\�ZLWK�D�WUDFN�UHFRUG�WKDW�EHDUV�ZLWQHVV�WR�VXFK�TXDOLWLHV��+H�VKH�
VKRXOG�DOVR�KDYH�D�VWURQJ�DELOLW\� WR�EXLOG�EULGJHV�� IRUJH�SDUWQHUVKLSV��DQG�HIIHFWLYHO\�JURZ�DQG�
PDQDJH�SURMHFWV���3RWHQWLDOO\�VXFFHVVIXO�FDQGLGDWHV�ZLOO�EH�LQGLYLGXDOV�ZKR�DUH�QHYHU�VDWLVILHG�ZLWK�
WKH�VWDWXV�TXR���

)UHTXHQW�GRPHVWLF�WUDYHO�DQG�VRPH�LQWHUQDWLRQDO�WUDYHO�DUH�UHTXLUHG��

7KH�1$*75,�'LUHFWRU�ZLOO�EH�D�PHPEHU�RI�WKH�1$$*�H[HFXWLYH�VWDII�OHDGHUVKLS�WHDP�DQG�ZLOO�
UHSRUW�WR�WKH�1$$*�'HSXW\�([HFXWLYH�'LUHFWRU���
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/2&$7,21�

7KH�1$*75,�'LUHFWRU�ZLOO�ZRUN�DW�1$$*¶V�RIILFH�LQ�:DVKLQJWRQ��'&� &RQYHQLHQW�WR�SXEOLF�
WUDQVSRUWDWLRQ�� 0HWUR�DQG�%XV�

:+<�1$$*"

¾ -RLQ�D�SDVVLRQDWH��GHGLFDWHG��DQG�HQJDJHG�WHDP�WKDW�YDOXHV�FROODERUDWLRQ�DQG�FUHDWLYLW\�

¾ %H�SDUW�RI�D�G\QDPLF DVVRFLDWLRQ WKDW�LV�WKH�SUHPLHU�QDWLRQDO�RUJDQL]DWLRQ�IRU�WUDLQLQJ�DQG�
UHVHDUFK�WKURXJKRXW�WKH�JRYHUQPHQW�OHJDO��ODZ�HQIRUFHPHQW��DQG�SURVHFXWRULDO�DUHQDV�

¾ 8WLOL]H�OHDGHUVKLS��LQQRYDWLRQ��DQG�WUDQVSDUHQF\ RQ�D�GDLO\�EDVLV�

&25(�48$/,),&$7,216�

¾ 8QLYHUVLW\�&ROOHJH�'HJUHH�

¾ /DZ�GHJUHH�IURP�DQ�DFFUHGLWHG�ODZ�VFKRRO�

¾ %DU�PHPEHUVKLS�LQ�D�86�MXULVGLFWLRQ�

¾ $W�OHDVW����\HDUV¶�H[SHULHQFH�DV�DQ�DWWRUQH\�LQ�D�G\QDPLF�OHJDO�HQYLURQPHQW��SUHIHUDEO\�
WKDW�RI�DQ�DWWRUQH\�JHQHUDO¶V�RIILFH��GLVWULFW�DWWRUQH\¶V�RIILFH��8�6��$WWRUQH\¶V�RIILFH��
PLOLWDU\�-$*�RIILFH��RU�UHODWHG�VWDWH�RU�IHGHUDO�DJHQF\�

¾ 6LJQLILFDQW�WULDO�DQG�RU�OLWLJDWLRQ�H[SHULHQFH�

¾ ([SHULHQFH�FRQGXFWLQJ�OHJDO�WUDLQLQJV�

¾ ([SHUWLVH�LQ�JURZLQJ�SURJUDPV�IURP�LQLWLDO�FRQFHSWV�WR�RSHUDWLRQDO�FDSDELOLW\�

&25(�6.,//6�

7KH�1$*75,�'LUHFWRU�VKRXOG�GHPRQVWUDWH�H[FHOOHQFH�LQ�WKH�IROORZLQJ�DUHDV�

¾ /HDGHUVKLS�DQG�0DQDJHPHQW� $ELOLW\�WR�JXLGH�DQG�LQVSLUH�D�WHDP��)RVWHU�WHDP�PRUDOH�DQG�
PDLQWDLQ�D�SRVLWLYH��PRWLYDWLQJ�ZRUN�HQYLURQPHQW��(IIHFWLYH�FRPPXQLFDWLRQ�VNLOOV�VR�VWDII�
XQGHUVWDQGV� ZKDW¶V� H[SHFWHG� DV� ZHOO� DV� NQRZV� WKH� GLUHFWLRQ� DQG� GHVWLQDWLRQ� RI� WKH�
RUJDQL]DWLRQ�
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¾ 9LVLRQ� +DYH�D�FOHDU�LGHD�ZKHUH�1$*75,�QHHGV�WR�EH�LQ�ILYH�����DQG����\HDUV�DQG�DUWLFXODWH�
WKDW�YLVLRQ�FOHDUO\�WR�1$$*�VWDNHKROGHUV�DQG�VWDII�

¾ 0LVVLRQ� ([HFXWLRQ� DQG� &RPPLWPHQW� WR� 4XDOLW\�� � %H� HIIHFWLYH� DQG� UHVROXWH� LQ� VHWWLQJ�
GHDGOLQHV��VWLFNLQJ�WR�WKRVH�GHDGOLQHV�DQG�FRPSOHWLQJ�SURMHFWV�DQG�LQLWLDWLYHV�LQ�D�WLPHO\�
PDQQHU�ZLWK�WKH�KLJKHVW�GHGLFDWLRQ�WR�WKH�SURGXFWLRQ�RI�TXDOLW\�RXWFRPHV�

¾ $GDSWDELOLW\���'HPRQVWUDWH�D�ZLOOLQJQHVV�WR�EH�IOH[LEOH��QLPEOH��YHUVDWLOH� DQG�WROHUDQW�LQ�D�
FKDQJLQJ�ZRUN�HQYLURQPHQW�ZKLOH PDLQWDLQLQJ�HIIHFWLYHQHVV�DQG�HIILFLHQF\�

¾ &UHDWLYLW\�,QQRYDWLRQ� 'HYHORS�QHZ�DQG�XQLTXH�ZD\V�WR�LPSURYH�RUJDQL]DWLRQ�RSHUDWLRQV�
DQG� WR� FUHDWH� QHZ� RSSRUWXQLWLHV�� 6HUYH� DV� D� WUHQG� VSRWWHU� IRU� HPHUJLQJ� LVVXHV� DQG�
GHYHORSPHQWV�DQG�HQVXUH�1$*75,�LV�SURDFWLYH�LQ�LWV�UHVSRQVH�

¾ ,QLWLDWLYH���6XJJHVW�QHZ�LGHDV��WDNH�RZQHUVKLS�RI�WKRVH�LGHDV� DQG�WKHQ�YROXQWHHU�WR�PRYH�
IRUZDUG�ZLWK�WKRVH�LGHDV�

¾ )RVWHU�7HDPZRUN� :RUN�FRRSHUDWLYHO\�DQG�HIIHFWLYHO\�ZLWK�RWKHUV�WR�VHW�JRDOV��UHVROYH�
SUREOHPV��DQG�PDNH�GHFLVLRQV�WKDW�HQKDQFH�RUJDQL]DWLRQDO�HIIHFWLYHQHVV��7UHDW�DOO�RWKHUV�
ZLWK�UHVSHFW�DQG�GLJQLW\�

¾ 6HUYLFH���'HPRQVWUDWH�D�FRPPLWPHQW�WR�SXEOLF�VHUYLFH�DQG�WR�SURYLGLQJ�WKH�EHVW�VXSSRUW�
SRVVLEOH�WR�1$$*�VWDNHKROGHUV�DQG�FRQVWLWXHQWV�

¾ +XPLOLW\���6KDUH�WKH�FUHGLW��WDNH�DFFRXQWDELOLW\���(QFRXUDJH�VXERUGLQDWHV�WR�JHQHUDWH�LGHDV�
DQG�EH�DWWHQWLYH�WR�WKHLU�VXJJHVWLRQV�

&RYHU�OHWWHUV�VKRXOG�GHWDLO�KRZ�WKH�FDQGLGDWH�VDWLVILHV�WKH�DERYH�FULWHULD�

5(63216,%,/,7,(6�

¾ /HDGHUVKLS�DQG�PDQDJHPHQW�RI�1$*75,�VWDII�DQG�GD\�WR�GD\�RSHUDWLRQV�

¾ (QVXUH�H[HFXWLRQ�RI�WKH�1$*75,������6WUDWHJLF�3ODQ�DQG�GHYHORSPHQW�RI�WKH�DQWLFLSDWHG�
�����6WUDWHJLF�3ODQ�

¾ 6HUYH�DV�WKH�SULQFLSDO�OLDLVRQ�WR�WKH�1$$*�1$*75,�7UDLQLQJ�&RPPLWWHH��.HHS�WKH�
&RPPLWWHH�LQIRUPHG�DQG�VHHN�WKHLU�FRXQVHO�DQG�DSSURYDO�DV�QHFHVVDU\�

¾ 6HUYH�DV�WKH�SULQFLSDO�OLDLVRQ�WR�WKH�1$*75,�1DWLRQDO�$GYLVRU\�%RDUG��6HHN�WKHLU�DGYLFH�
DQG�LQSXW�RQ�D�UHJXODU�EDVLV�
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¾ :RUN�ZLWK�WKH�1$$*�1$*75,�&KLHI�$GPLQLVWUDWLYH�2IILFHU�WR�GHYHORS�WKH�EXGJHW�DQG�
FRXUVH�VFKHGXOH�IRU�WKH�\HDU�

¾ :RUN�ZLWK�WKH�1$$*�1$*75,�&KLHI�$GPLQLVWUDWLYH�2IILFHU�WR�LPSOHPHQW�WKH�XVH�RI�
OHDUQLQJ�WHFKQRORJLHV�WR�FRPSOHPHQW�LQ�SHUVRQ�WUDLQLQJ�

¾ :RUN�ZLWK�WKH�1$$*�'LUHFWRU�RI�&RPPXQLFDWLRQV�DQG�1$*75,�-RXUQDO�(GLWRU�LQ�&KLHI�
WR�LPSURYH�DQG�GHYHORS�1$*75,�SXEOLFDWLRQV�DQG�3$*(��WKH�1$*75,�ZLNL�UHVHDUFK�
WRRO�

¾ 3XUVXH�RSSRUWXQLWLHV�WR�ZRUN�ZLWK RWKHU�JRYHUQPHQW�DJHQFLHV��GRPHVWLF�DQG�JOREDO��DQG�
QRQ�SURILW�RUJDQL]DWLRQV�ZKHQ�VXFK�FRRSHUDWLRQ�LQXUHV�WR�WKH�EHQHILW�RI�WKH�1$$*�
PHPEHUVKLS�

¾ 3XUVXH�IXQGLQJ�IURP�QRQ�SURILW�DQG�JRYHUQPHQWDO�RUJDQL]DWLRQV�ZKHUH�DSSURSULDWH�DQG�
FRQVLVWHQW�ZLWK�1$$*¶V�SROLFLHV�RI�QRQ�GHSHQGHQFH�RQ�JUDQWV�DQG�LQGHSHQGHQFH�RI�
DFWLRQ�

¾ $OORFDWH�UHVRXUFHV�GHGLFDWHG�WR�WKH�JURZWK�DQG�GHYHORSPHQW�RI�WKH�FXUUHQW��WKUHH�
1$*75,�&HQWHUV���&/'��&&3 DQG�&(3,�

¾ ,GHQWLI\�QHZ�DUHDV�RI�LQWHUHVW�DQG�RSSRUWXQLWLHV�WR�GHYHORS�DGGLWLRQDO�FHQWHUV�

¾ :RUN�ZLWK�WKH�1$$*�'LUHFWRU�RI�&RPPXQLFDWLRQV�RQ�1$*75,�SURPRWLRQ�DQG�
PDUNHWLQJ�

¾ (QVXUH�WKH�TXDUWHUO\�1$*75,�-RXUQDO�DQG�3$*(�UHVHDUFK�ZLNL�FRQWLQXHV�WR�GHYHORS�
VXEVWDQWLYH�LQIRUPDWLRQ�IRU�WKH�DWWRUQH\�JHQHUDO FRPPXQLW\�

¾ 'HYHORS�SURJUDPV��HQJDJH�LQ�UHVHDUFK��DQG�SURYLGH�UHVRXUFHV�WR�LQFOXGH�DV�PDQ\�SRVVLEOH�
DUHDV�RI�SUDFWLFH�WKDW�HQFRPSDVV�WKH�ZLGH�YDULHW\�RI�VWDWH�DQG�WHUULWRULDO�OHYHOV�RI�
MXULVGLFWLRQ�

¾ ,GHQWLI\�DQG�UHVSRQG�WR�DQ\�JDSV�LQ�WKH�GHYHORSPHQW�DQG GHOLYHU\�RI�FULWLFDO�WUDLQLQJ�DQG�
UHVHDUFK�WKDW�UHODWH�WR�LVVXHV�DIIHFWLQJ�VWDWH�DQG�WHUULWRULDO�$*2V�

¾ (QKDQFH�WKH�SRVW�FRXUVH�HYDOXDWLRQ�DQG�IDFXOW\�IHHGEDFN�SURFHVVHV�

¾ 6XSSRUW�SURJUDPPLQJ�IRU�1$$*�DQQXDO�PHHWLQJV�DV�QHFHVVDU\�

¾ :RUN�ZLWK�WKH�1$$*�1$*75,�&KLHI�$GPLQLVWUDWLYH�2IILFHU�WR�HQVXUH�WKDW�DOO�WUDLQLQJV�
DQG�RWKHU�DFWLYLWLHV�FRPSRUW�ZLWK�1$*75,�SURFHGXUHV�
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¾ 2YHUVHH�KLULQJ�RI�DGGLWLRQDO�VWDII�DV�QHFHVVDU\�

¾ 3HUIRUP�RWKHU�WDVNV�EDVHG�RQ�WKH�QHHGV�RI�1$$*�DQG�1$*75,�

&203(16$7,21�

6DODU\�LV�QHJRWLDEOH��FRPPHQVXUDWH�ZLWK�H[SHULHQFH��1$$*�RIIHUV�D�YHU\�JHQHURXV�EHQHILWV�
SDFNDJH�

72�$33/<

3OHDVH�VXEPLW�FRYHU�OHWWHU��UHVXPH��DQG�RQH�ZULWLQJ�VDPSOH�YLD�HPDLO�WR�'HEELH�7DQJ�DW�%ULGJH�
3DUWQHUV� GHEELH�WDQJ#EULGJHSDUWQHUVOOF�FRP��

3OHDVH�XVH�³1$*75,�'LUHFWRU´�DV�WKH�VXEMHFW�OLQH���

1$$*�LV�DQ�(TXDO�2SSRUWXQLW\�(PSOR\HU�DQG�YDOXHV�GLYHUVLW\�

,VVXHG��'HFHPEHU�����


