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Presentation Notes
Today’s  presentation is entitled:Management of Case Evidence - Techniques, Systems and Tools to Mitigate RiskThe presenter is Bill Kiley, Immediate Past President of the International Association for Property and Evidence, Inc.  (www.iape.org) 



I.A.P.E.  
 Not-for-profit organization
 Mission:  education
 Professional standards 
 Two day “Property & Evidence 

Management” class
 4,000 +  members 
 Members can become certified
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Presentation Notes
What is the International Association for Property & Evidence?  A not-for-profit organization based in Burbank, �	California, USA  Our mission is to provide education for law �	enforcement personnel in the area of 	Property and Evidence storage are related 	areas  We conduct two-day “Property and Evidence �	Management Course” classes  Professional Standards for Property and �	Evidence components of law enforcement  I.A.P.E. currently has over 4,000 members  Offer members the opportunity to become 	Certified Property and Evidence Specialists
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Presentation Notes
To create a common understanding for this presentation, I ask each of you to put yourself in the position of being a Prosecutor in a major city in your home country.  You are beginning preparation for a criminal trial that has attracted significant news media attention.As part of your preparation, you contact the police department that is storing the evidence in their Property & Evidence storage facility.
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The Evidence Custodian for the police department calls you and tells you that the evidence in your case cannot be located. The evidence consists of an automatic handgun, a large amount of local currency (the equivalent of $100,000 in U.S. dollars), and the victim’s clothing that contained biological evidence.



What do you 
regarding the 

handling and storage 
of the evidence for 

your criminal cases?
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As a prosecutor it is your hope that the police department’s Property and Evidence Unit would be operated under professional standards that are based upon best business practices.  You expect that evidence that is booked into the police department will be properly packaged, accounted for, tracked, secured, and efficiently stored.What should you, as a prosecutor be aware of and expect from your police department regarding the proper handling and storage of evidence for your criminal prosecutions?
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In this presentation, we will examine the four major pieces that form an effective and efficient evidence storage operation in law enforcement agencies and thereby mitigate the risk of problems in a criminal prosecution.With the knowledge of each of these four aspects of Evidence Unit operations you, the prosecutor, can collaborate with your Police Chief or agency CEO to address these issues before they result in losing cases and embarrassment in the news media.Let’s explore:  Tracking and Accountability  Security and Internal Controls  Packaging and Storage  Disposition and Purging of Evidence



TRACKING & ACCOUNTABILITY
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As a prosecutor, you are keenly aware of the importance of documenting the continuity or chain-of-custody of evidence. Therefore, it is important that your police agencies have a tracking system, preferably a computerized, automated evidence management system.The use of barcode technology, as part of the system, has greatly enhanced the capability of tracking and accounting of evidence.  Web based connectivity to your evidence management system can now be accomplished via either Intranet or Internet. 
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From the Crime Scene to the Courtroom and then to the final disposition of evidence there must be a documented tracking and accountability at all stages of the process.To accomplish this mandate, your police partners must have the systems, software and tools that enable them to:   document the movement of evidence   properly store and retrieve evidence   protect and secure the evidence   conduct inventories of evidence 
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Evidence management systems enable the tracking of items that are temporarily moved from their storage locations to other locations .
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Items may temporarily leave the Evidence Unit in the police department and then are returned.  The chain-of-custody or continuity must be tracked.  Here are a few examples of temporary releases:  Signed out to the Crime Lab for analysis  Signed out to an Investigator  Signed out to Court for a hearing or trial  Signed out to another law enforcement agency



Back from the lab?

Did anyone check?

Follow-up process?
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Think about the evidence that is missing for your upcoming criminal trial.  Is there a chance that it was signed out to the Crime Lab or to an Investigator and it never came back?Did anyone in the Evidence Unit ever inquire as to why the evidence wasn’t returned?The use of a system to follow-up on the return of evidence is extremely important in a properly functioning Evidence Unit.Whether  a computerized Evidence Management System or in a manual filing system, there is a need for a process that triggers an inquiry if evidence is not returned by a specified date.



Inventories + Audits =

RISKRISKRISK
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One method of mitigating the risk of loss of evidence is to mandate routine inventories and periodic audits of the Evidence Unit.An inventory is the reconciliation of every record of evidence against the actual evidence that is stored in the Evidence Unit.  



Presenter
Presentation Notes
Recognized professional standards recommend that there be a inventory of 100% of the evidence on an annual basis.Properly conducted inventories will serve as early warning systems of missing or misplaced evidence.  They may also be the basis for much deeper investigation if items cannot be located.In the United States most police departments DO NOT conduct inventories.  That is a real problem.



Audits
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An audit is different from an inventory.  Audits are checks to insure that the policies and procedures for storing, tracking, accounting, security and disposal of evidence meet professional standards.Compliance with those policies and procedures is also a part of the audit, i.e. is the staff doing what is required by the directives.Audits of Evidence Units cover many areas that may be of interest to prosecutors.  The following are just a few of the areas:Who has access to the evidence storage area?Is there a cross-contamination issue with storage?Is there appropriate climate control DNA evidenceAudits help to mitigate risk.



Security and
Internal Controls
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The next piece of this puzzle in managing evidence and reducing risk addresses security and internal controls.From the time that evidence is recovered at the crime scene until the time that it is no longer needed for prosecution or appeal, evidence must be properly secured.



Concerned about Evidence Security?
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As the prosecutor who has evidence for your case stored in the police Evidence Unit, are you concerned about the level of security?Is the security of the Evidence Unit something that a defense counsel will attack?Are you concerned about where Evidence is temporarily stored before it gets to the Evidence Unit for long term storage?
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The police Evidence Unit frequently contains items that will be the prosecutor’s evidence in major cases.  How secure is the Evidence Unit?Has a physical security evaluation ever been completed?What are the construction materials used for the walls, ceilings, etc. of the room?Are there secured windows and doors?Is the security of the Evidence Unit in keeping with recognized professional standards?
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The security of your evidence also is dependent upon a number of Internal Controls in the police Evidence Unit.The incorporation of these systems, techniques and tools will clearly help to mitigate the risk of evidence being stolen or tampered with.
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In the U.S. we have begun to see a new trend where defense attorneys subpoena the Evidence Unit Supervisor to explore such issues as, “Who has had access to your Evidence Storage area since this evidence was placed there?”This is a new concern for prosecutors.What procedures and access control devices are used to limit access to the Evidence Storage area?How long are the records of access maintained?  Remember, it may be years before the trial takes place.
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Video surveillance INSIDE the Evidence Unit is a good Internal Control.Cameras should capture images of staff working within the unit, particularly in the areas where high profile evidence is stored.Many agencies use video cameras to captured the intake of evidence at the Evidence Unit.If your evidence is missing and an investigation must take place, when did the evidence disappear?  We recommend that the digital images be backed up off site and also be stored for at least several years.
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To further mitigate risk, alarms in the Evidence Unit can be very beneficial.Perimeter alarms cover the doors, windows and exterior of the evidence storage area.Sensors detect movement within the Evidence storage areas when the unit is closed.



Transfer the MoneyTransfer the MoneyTransfer the Money
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In your capacity as a prosecutor, you have a significant opportunity to reduce the risk of currency being stolen from the Evidence Unit.  By working with the Police Chief, you can authorize the police department to transfer currency from the Evidence Unit to either the City’s Finance Department or to a bank account.Only hold onto currency that has true probative value in a criminal trial.  In the U.S. currency almost never goes to court.The longer the money sits in the Evidence Unit, the greater the risk of it being stolen.  Reduce the risk, let them move it to the bank.



Who are your 
Evidence Custodians?
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Who are the people who work in the Evidence Unit?Do you know if your police agency thoroughly screens the staff who are assigned to store and account for evidence?
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Would you hire someone who has a gambling problem and put him in charge of storage of money in your Evidence Unit?Would you hire someone to be an Evidence Custodian who has affiliations with organized crime or violent street gangs?Evidence Custodians should be the subject of very thorough background screening before they are hired.
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As a prosecutor, does it matter to you how evidence is packaged and how it is stored?Are those areas of interest to defense counsel at criminal trials?The next few slides are intended to inform and/or reinforce some basics related to packaging and storage.



Presenter
Presentation Notes
Are there written evidence packaging protocols for the police officers and investigators?  If so, who authored those protocols?How is compliance with packaging protocols monitored and supervised?How do packaging guidelines impact upon the storage systems used in Evidence Units?



Crime Lab

PoliceProsecutor
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A most crucial first step in the development of evidence packaging standards is the consultation and collaboration with the Crime Laboratory that services your area.  If the laboratory has requirements for evidence that is being submitted to them for analysis, why not utilize those standards when creating a police department’s packaging guidelines?  Failure to follow a directive on evidence packaging protocols may well be the basis for challenge by a defense attorney during a criminal trial.
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When evidence is stolen from Police Evidence Units it most often is one of three things:  Money  Guns  DrugsThese three “high profile” types of evidence need special storage considerations.
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If your police department has a number of Evidence Custodians assigned to the Evidence storage function, they should consider limiting the number of people who have access to the high profile storage area(s).By further limiting access, risk of theft is mitigated.
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Based upon advances in forensic sciences, physical evidence is playing a greater role in criminal trials.Biological evidence that is capable of providing a DNA sample that can be profiled has become the pivotal factor in criminal prosecutions.  Therefore, it is imperative that biological evidence be store in the proper climate controlled conditions.  At some points that may require freezing evidence. Or, it may require refrigeration.  For long term storage it may require temperature and humidity controlled warehousing.  Are you aware of what is required?Consult with your Crime Lab who are the experts.



Disposition
&

Purging
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Assume that you have successfully prosecuted a criminal case and there has been a conviction.  Further assume that all of the appeals to the conviction have been completed.Do you care what happens to the evidence from that case?  When an Evidence storage facility become bloated due to a lack of purging evidence gets puts anywhere there is room.  The tracking of evidence deteriorates and items get lost.  If you do your part in the disposition process it can greatly help the Evidence Custodians.



Prosecutor Involvement
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The prosecutor’s office can work with the police department in ensuring that the disposition and purging protocols are such that they enable officers and/or investigators to authorize the purging of evidence that is no longer needed.Also, insure that there is a system of sending Court Disposition Notices to the Evidence Unit.  By having a system that notifies the police of the disposition, they can initiate the purging process.  Otherwise, the police have to make inquiries on each case and they loose precious time that can be better used in their purging efforts.
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The four pieces of this puzzle each address an aspect of the management of evidence in a criminal case.To mitigate the risk of the loss, theft or compromise of evidence in your cases, you can work with your police department to insure that they are complying with professional standards and best business practices.Today’s presentation is a cursory overview concerning the management of case evidence.  There is far more information available to you.



A great resource 
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I.A.P.E. is proud of our association’s Web site.We have allocated substantial funding to providing not only our members, but the entire Criminal Justice System with resources that can be of benefit to them. One example is the listing of our Professional Standards for Property and Evidence; these standards on available online. I.A.P.E. continually updates the Web site with new information, so visit the site.  We ask you to share this Web site with your fellow prosecutors



I.A.P.E.
looks forward to continued 

collaborative efforts with the 
International Association 

of Prosecutors
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On behalf of the Board of Directors of the I.A.P.E. I extend my sincere appreciation to the International Association for Prosecutors and to Public Prosecutor-Dubai for the invitation to participate in this conference.It is the sincere hope that I.A.P.E. may form an ongoing relationship and collaboration with the International Association of Prosecutors.



Questions

I can be contacted at:

bkiley@iape.org 
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If you have any questions I will be most happy to entertain them.Should you have any questions after the conference, you can email them to me at:bkiley@iape.org 
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